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PRESIDENT MORGAN TSVANGIRAI’S  

CROSS-OVER RALLY SPEECH 

 

SALUTATIONS 

 

1. ELECTION AS A DEFINING MOMENT 

 

Fellow Zimbabweans, this is a historic moment for our party and 

for our great country. I am humbled by your demonstration of 

support and commitment to the party, our country and its future 

which is in your hands. 

 

As we gather here today, we are exactly two days away from the 

most important election this country has ever held since 1980.  

 

At least once in a generation, a nation goes through a defining 

moment. A generation ago, the 1980 election presented a defining 

moment when people faced a choice between on the one hand, 

continuing under repressive colonial rule and on the other hand, 

majority rule and independence. On that occasion, the people of 

Zimbabwe rightly chose independence and majority rule. They 

came out in their numbers to cast away the shackles of colonialism 

and usher in a new era of independence. It was a moment of pride 

for everyone. The people had performed their generation duty and 

they left their historical mark. 

 

But 3 decades down the line, the people of Zimbabwe realise that 

they are not yet free. In that historic moment in 1980, they had 

replaced a repressive white minority government with a repressive 

black majority government. They were unable to freely express 

themselves under the Smith Regime and they are still unable to 

freely express themselves under the Mugabe regime.  

 

Once again, this generation of Zimbabweans is faced with a 

defining moment on July 31. They have a generational duty to 

discharge, just like the generation of 1980. This generation is 
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faced with a choice between repression and liberty; between a 

forward-looking Government and a backward-looking regime; a 

choice between light and darkness; indeed, a choice between 

yesterday’s people and tomorrow’s people.  

 

I have said before and I repeat that today’s and tomorrow’s 

challenges cannot be solved by yesterday’s people; certainly not 

by people whose mind-set is stuck in the past; whose worldview is 

defined by politics of hate and revenge.  

 

The people of this country must seize this historic moment to 

define a better and brighter future for themselves and their 

children. Future generations will never forgive us and justifiably so 

if we entrust their entire future on the shoulders of a 90-year old.  

 

2. OUR RECORD IN GOVERNMENT 

 

With supermarkets full of goods and virtually no queues for fuel, it 

is very easy to forget that just 5 years ago this country was on the 

brink of collapse. With functioning hospitals and with each student 

having a textbook, it is very easy to forget that only 5 years ago 

our health-care system and our education system had broken 

down. With the multi-currency regime, it is easy to forget that just 

5 years ago, we needed suitcases to carry our worthless 

Zimdollars. It is very easy to forget that we were all very poor 

billionaires. ZANU PF will give you a long catalogue of people to 

blame except themselves.  

 

Today, Mugabe is telling you that the Inclusive Government has 

been a bad instrument. He is saying it is the worst thing that has 

ever happened to Zimbabwe. He forgets that the Inclusive 

Government saved him from the wasteland of history. He cut a 

lonely and forlorn figure in the aftermath of that sham run-off one-

man race. Out of respect, African leaders gave him a soft-landing 

– a period within which to pack his bags and leave gracefully.  

 

He forgets that it was our decision to form the Inclusive 

Government that rescued this country from the precipice. We 
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risked our reputation to work with him and his party in the 

national interest. The man is completely out of touch and does not 

realise that Zimbabweans got some respite due to the work of the 

Inclusive Government. Because he lived comfortably in the 

proverbial Ivory Tower, he does not realise that the coming of the 

Inclusive Government changed the lives of many ordinary people. 

All he cares about is power; not the welfare of the people.  

 

We in the MDC entered the Inclusive Government because we 

cared for the people of Zimbabwe. After the stolen victory and the 

orgy of violence that followed, we could have chosen to be 

stubborn and said, “Tongai Tione” but we didn’t. We humbled 

ourselves before God and the people of Zimbabwe and chose to 

serve the people although we knew it was a forced marriage that 

wold be very difficult to live in. We did it for the people and we are 

pleased that as we stand here today, we are talking to people 

whose stomachs are not empty for want of food; people who have 

not stood in a queue all night waiting for fuel or food. We are 

talking to people who have witnessed our promise. I can see it in 

your eyes – you are looking forward to a brighter and better future 

and you will be voting for it in 2 days’ time. 

 

3. ELECTORAL ENVIRONMENT 

 

You and I know that since the 2000 election, many obstacles have 

been thrown in our way. You know, like I do, the pain and 

suffering that we have endured along the way. We have lost 

friends and relatives. We have lost homes and livelihoods all due 

to violence. The atmosphere right now is tense; we know there is 

intimidation especially in the rural areas. Old habits die hard and 

we know ZANU PF and their appendages find it hard to drop their 

old ways of violence and intimidation. We are hearing worrying 

stories of intimidation is the rural communities; people being told 

that their voting choices will be known and that they will face 

punishment for making the wrong choices. This is completely 

unacceptable and illegal. I want to urge all people not to be 

intimidated.  



4 
 

 

It is not true that any person will see your choices on the ballot 

papers. We worked hard to protect your vote by ensuring the 

removal of provisions, like the notorious section 57 under which 

you were required to show your folded ballot paper to the polling 

officer. The good news is that you are no longer required to show 

your ballot paper. No one will ever see your vote.  

 

We also hear they are forcing you to declare that you are illiterate 

so that they can take advantage and vote for you. That is illegal 

and unacceptable. We pride ourselves as an educated nation with 

over 90% literacy rates, among the very best in Africa – you must 

resist any attempts to force you into become illiterates for election 

purposes. There is enough protection at polling stations so please 

go and exercise your free will. 

 

We know that they have been working day and night to rig this 

poll and subvert the will of the people. They have been refusing to 

release the voters’ roll. They stopped many people from 

registering as voters. The voters’ roll is shrouded in secrecy and 

compromised. By their own admission, the Zimbabwe Electoral 

Commission conducted a shoddy poll for special voters on July 14 

and 15, prompting them to seek reprieve from the courts. Our 

question is, if they could not conduct a poll for less than 80,000 

voters over 2 days, do they have the capacity to conduct voting for 

6,2 million voters over a single day? We hope they have cleaned 

up their act and that they will not be long delays to frustrate 

voters. We expect every voter to be given an opportunity to cast 

their vote. For your part, do not tire; do not let them frustrate you. 

Wake up early and if need be go and spend the night at the 

polling station. Be prepared to stay up overnight on polling day, 

until you get your chance to vote. 

 

I have told you before that we go into this election with a heavy 

heart because of deliberate failures to clean up the electoral 

environment. The curators of the GNU, SADC had helpfully guided 

us toward a better electoral environment. Their resolutions at 

Maputo were thrown out of the window. None of them have been 
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implemented. The recommendations required a fair and balanced 

media environment in accordance with the Constitution. Sadly, the 

national broadcaster continues to parrot the ZANU PF line. You 

know how biased they are and they have never given us a chance. 

The only good thing is that soon and very soon, this will change. 

We will make the ZBC a truly national broadcaster and its 

journalists will be able to be professional journalists, free from the 

shackles of ZANU PF control they are currently subjected to. We 

will rescue them from the grip of terror that stifles their 

professional growth. 

 

SADC had recommended that the security service chiefs issue a 

public statement declaring their allegiance to the Constitution and 

that they would uphold the will of the people. This is a very simple 

statement of impartiality and commitment to the Rule of Law. This 

has not been done leaving the statements of the past still 

contaminating the electoral environment.  

 

In 2002, you know they stole our victory. In 2008, they again stole 

the people’s victory. This time, we are saying not for the third 

time! We know you, the people of Zimbabwe will protect your 

victory. The one sure way to protect your vote is to turn out in 

your multitudes to the polling stations and make sure you cast 

your vote. Overwhelm the rigging system and make it redundant. 

No amount of cheating can withstand the tidal wave of people 

willing to exercise their right to vote.  

 

4. NATIONAL CHALLENGES 

 

This country faces many challenges across a whole range of 

sectors. For us, this election is purely about issues and the 

capacity of the various contestants to offer solutions to the 

challenges that confront the nation. Whereas some spend hours 

and acres of space on history lessons, we are concerned about the 

future of this country. We are interested in solutions to this 

country’s challenges. We are not confined to what happened in the 

past but to how can this country be taken forward? How do we 
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take the people of Zimbabwe into the modern age? How do we 

create opportunities for the young people of Zimbabwe? This is 

why we present you with our plans; with our propositions for 

moving this country forward. 

 

To demonstrate our difference and our seriousness, we are the 

only political party that convened a Policy Conference at which a 

whole range of policies covering Economic, Infrastructure, Social 

Services, Rights and Security issues were presented, discussed and 

adopted. Our policy direction is clearly captured in the Agenda For 

Real Transformation (ART) and JUICE.  We presente our ideas to 

ensure that Zimbabweans would make their choices from an 

informed position. We want the people of Zimbabwe to know that 

we are not just seeking power for the sake of power but to truly 

transform their lives, whose progress has stalled courtesy of poor 

governance, corruption and mismanagement under ZANU PF rule. 

 

This country faces 5 major challenges: 

 

 Governance 

 Unemployment 

 Corruption 

 Economic Mismanagement 

 Decline in Social Services Delivery 

 

i. GOVERNANCE 

 

As a people, we have been traumatised over the course of 

many years, both before and after independence, and we 

live in fear of rather than in harmony with the State. The 

State has thrived on terror and this is not healthy. The Rule 

of Law has been a major casualty during ZANU PF rule. The 

culture of constitutionalism has been substituted by a culture 

of impunity. No country can move with same persons in 

leadership for more than 30 years. Dynamism requires 

leadership renewal; new people and new ideas.  
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We in the MDC envisage a Zimbabwe in which citizens do 

not live in fear of the State but a Zimbabwe where citizens 

are left to get on with their lives without the drawbacks of 

State interference.  

 

An MDC Government will transform the State and ensure 

that it serves and is accountable to the people as opposed 

expecting the people to be accountable to the State. We are 

clear that authority to govern is derived from the people and 

that the people are the ultimate principals within the nation-

state.  

 

Our position is very clear in that we want to establish a 

democratic developmental state. As a social democratic 

party, we believe that a representative democracy anchored 

in a democratic constitution prioritising the rule of law is the 

best form of government. We are pleased that during the 

tenure of the Inclusive Government we managed to achieve 

a new democratic Constitution which was one of our 

founding aspirations when the party was formed in 1999. 

The new Constitution is a major milestone both for the party 

and the country.  

 

However, as we all know, having a new Constitution is one 

thing; making it work is quite another. Already we have 

observed how ZANU PF has started mutilating the new 

Constitution to suit their own and not the people’s agenda. 

The new Constitution needs a new set of people who are 

prepared and ready to make it work, not those who were 

resisting it in the first place. We want to take the next step 

and ensure that there is constitutionalism.  

 

Under the MDC, the State will be faithful to the new 

Constitution. We will enforce its terms without 

discrimination.   In line with the spirit of constitutionalism, 

we will ensure the State recognises and respects its 

limitations under the law. The State under the MDC 
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leadership will respect and safeguard the fundamental rights 

and freedoms of the people.  

 

ii. ECONOMY 

 

We are blessed to have a country that is endowed with 

enormous wealth in natural resources. From the rich arable 

land, world-renowned tourist attractions to diamonds and 

other minerals, our country has great potential to build a 

world-class economy. The problem is that we have not 

maximised on this potential. The twin evils of economic 

mismanagement and corruption have stifled growth.  

 

At independence we inherited a thriving economy but the 

problem was that it catered mostly for the minority that 

controlled the means of production and political power. This 

problem has never been adequately addressed. We have 

observed over the years the replacement of the then 

privileged white minority by a newly privileged black minority 

that has been in control of political power. Most of its wealth 

has been acquired under the guise of empowering the 

people of Zimbabwe. This country’s infrastructure could 

easily be rehabilitated and modernised using the enormous 

revenues being harvested from the diamonds. However, the 

bulk of these revenues find their way into private pockets of 

the politically privileged. It is not fair on the people of 

Zimbabwe. 

 

My Government will introduce greater transparency, 

professionalism and fairness in the way the economy is 

managed. We will ensure that the country as a whole 

benefits from its natural resources. We will invite investors, 

both local and foreign to work on the natural resources and 

produce revenues that we can use to develop our economy. 

There is not a single country in this world that does not 

yearn for Foreign Direct Investment (FDI). Big economies 

like the USA and China need it; emerging economies like 

India and Brazil thrive on it. We are no different from any 
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other country that seeks to generate wealth and grow its 

economy.  

 

To this end, we will revamp the legal environment to ensure 

that we have investor friendly laws; to ensure that we 

become a destination of choice among investors. We want 

this economy to grow at double-digit figures and to ensure 

that the benefits of economic growth accrue to the ordinary 

people. No one should be left behind. 

 

We know that any mention of the Zimbabwe Dollar evokes 

nightmares among Zimbabweans. We have a traumatic 

experience in 2008 with the Zim Dollar and no one wants to 

return to that era. We are shocked that some of our 

counterparts are talking about a return to the Zim Dollar. 

Our Government will maintain the current multi-currency 

regime, which was introduced by the people of Zimbabwe in 

response to the decline and uselessness of the Zim Dollar. 

There will be no return to the dark days of the Zim Dollar – 

our economy must first recover, stabilise and grow before 

we can even start talking about local currency.  

 

iii. UNEMPLOYMENT 

 

Fellow Zimbabweans, the common cry among the people, 

particularly the young people, is captured in three words: 

JOBS, JOBS, JOBS!  

 

At more than 85%, unemployment is the single biggest 

problem in this country. Our young people are in need of 

jobs. Their dignity is impaired by lack of employment and 

having to rely on their parents for even the most basic of 

things they need in life. After spending years in school and 

college, they need to be employed. One of the basic 

measures of a country’s economic performance is its rate of 

employment. A stable and successful economy is one that 

employs most of its people. Once unemployment rates begin 

to soar, the country’s economy is in trouble. While it is 
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important that we increase owners of capital and the means 

of production, a country will always need and have a labour 

force. It is a fact of life that the majority will always be 

employed or seeking employment. This is why as a party we 

place great emphasis on job creation. 

 

For us, the challenge is JOBS, JOBS and MORE JOBS! Our 

Jobs Policy – JUICE is all about HOW we intend to create 

jobs. We will encourage FDI to ensure that there is 

investment in the economy. With more capital and 

investment in the country, job opportunities will be created. 

We are also focussing on rehabilitating and modernising the 

country’s infrastructure – roads, railways, energy generation, 

etc and this investment will generate thousands of jobs.  

 

We are also mindful of the fact that while the majority of our 

people are not formally employed, they are nevertheless 

engaged in productive activities in the informal sector. These 

Small to Medium Enterprises (SMEs) have not received 

adequate support from the State. They operate in zones with 

poor infrastructure; they do not have access to capital and 

they also have limited access to the market. My Government 

will from day one pay special attention to the informal sector 

to ensure that opportunities are created for players to access 

capital and markets for their goods. They must be able to 

export their products to other countries. They must get loans 

to finance their activities and expand their businesses. 

 

iv. CORRUPTION 

 

Corruption is a cancer gnawing at the heart of this society. 

To use an old cliché, a fish rots from the head. While 

corruption has spread across society, the problem emanates 

from the very top. The most corrupt are the people in high 

offices. There is something very wrong when politicians are 

the wealthiest persons in a country’s economy. We expect 

those in business, the entrepreneurs to be the wealthiest 
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citizens. In our country, business people now aspire to hold 

political office because it offers better rent-seeking 

opportunities to acquire wealth.  

 

But corruption is very expensive for the economy.  It deters 

investors, who otherwise have to pay high premiums by way 

of bribes to invest in the country. Those who are prepared to 

pay bribes claw back their expenses by charging higher than 

normal prices for their goods and services. In the end it is 

the consumer who suffers.  

 

But above all, corruption is immoral and unjust. It makes the 

few grow wealthy leaving the majority in serious poverty, as 

we have seen over the past 3 decades.   

 

My Government will have zero-tolerance toward corruption. 

We have made a commitment that from day one, all public 

officers must declare their assets. We will be able to 

question how a mere minister of government can acquire so 

much wealth to become an owner of a bank. We have been 

very clear during the last 4 years of the Inclusive 

Government that we do not tolerate corruption and it is for 

this reason that we took the drastic step of firing councillors 

in local authorities who were guilty of corrupt activities. 

Other political parties breed corruption and baby-sit corrupt 

leaders.  

 

v. SOCIAL SAFETY NET 

 

An MDC Government will be A Caring Government. 

Unemployment has left many families vulnerable.  The 

HIV/AIDS pandemic has decimated families and left child-

headed households. In many cases, the elderly who need 

protection are heading large families in the rural areas. We 

also know that the collapse of the Zim dollar and the change 

to the multicurrency regime left many pensioners in a 

vulnerable financial position. We have heard their pleas and 
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we have plans as outlined in our Agenda for Real 

Transformation to ensure that those who lost their life 

savings and pensions are compensated.  

 

As social democratic party we believe that even as the 

economy grows, no-one should be left behind. We will 

provide a system of social safety nets to ensure that the 

most vulnerable are looked after. This is why we fought hard 

for the inclusion in the new Constitution of social and 

economic rights for children, the elderly, the disabled and 

other vulnerable social groups.  For us, economic growth 

that benefits only a few and leaves out the rest of the 

population is ineffective and unjust.  

 

I must take this opportunity to emphasise that we have clear 

policies to consolidate and improve upon our gains in the 

health-care provision and education. Our health and 

educational facilities had gone down before the Inclusive 

Government. Under my supervision, we set up the 

Government Work Programme under which we introduced 

an Education Trust Fund that was able to contribute 

significantly to the resuscitation of the education sector. 

Where sores of students were sharing a tattered textbook in 

2008, now each student has a single textbook for every 

subject at primary school level. We want to enhance this for 

the secondary school level.  

 

An MDC Government will provide free basic education for 

every pupil up to Grade 7 and loans and grants for students 

at universities and colleges. We believe an educated nation 

is a healthy nation. We will not tolerate the neglect of our 

students that has been experienced over the last decade.  

 

UNITY, PEACE AND RECONCILLIATION 

 

As I stand here before you, as the next leader of this great 

country, I want to assure everyone that we will pursue an 

agenda for peace, unity and reconciliation. An eye for an eye 
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makes the world blind. I personally do not believe in 

revenge. I do not believe in retribution. I do not believe that 

there is anything to gain from dwelling on the past.  

 

Unity is the glue that holds a people together; Peace is the 

foundation upon which successful and stable nations are 

built and Reconciliation is the cure to a nation’s divided past. 

Security is the cover that enables human creativity to 

flourish. I pledge to cultivate and promote Unity, Peace, 

Reconciliation and Security.    

 

Every leader in a transition from a period characterised by 

past challenges has had to deal with two competing forces: 

on the one hand, there is the clamour for justice and 

sometimes revenge by those who were wronged – the 

victims and survivors. On the other hand, there is the fear of 

the perpetrators – the fear of retribution; the fear of what 

would happen to them under a new dispensation. One has to 

strike a balance between the two forces, ensuring that the 

victims and survivors do not feel ignored and forgotten but 

also ensuring that the fears of the perpetrators do not 

become the impediment to a progressive transition.  

 

As I stand here before you today, I am a survivor. I was 

beaten and incarcerated for no good reason. I was treated 

like a common criminal. But I am not bitter. I have reflected 

upon everything that has happened to me and I have 

forgiven my tormentors. I have prayed for them and asked 

God to forgive them. The reason is that I do not want to 

become a prisoner of bitterness and revenge. I want to be 

free. I also want us to more forward because I am builder, 

not a destroyer.  

 

Therefore, I am not bitter with President Mugabe and I am 

not bitter with anyone in ZANU PF. I urge you all who 

believe in the MDC and my leadership to cast away your 

bitterness and join me in rebuilding Zimbabwe in this new 

era. Let us show maturity by embracing our erstwhile 
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opponents; by walking hand in hand with them as we build a 

new Zimbabwe. Our freedom will never be complete until will 

throw away the shackles of bitterness.  

 

After all this is done, I want President Mugabe to enjoy his 

retirement in peace and comfort of his homeland. I want to 

assure him and everyone in ZANU PF that their home will 

always be Zimbabwe and their security and safety is 

guaranteed. We will treat him as our elder statesman; an 

elder to whom we can go and seek counsel when challenges 

arise. All we are saying is that it is time for new blood; time 

for a new set of leadership to take this country forward. But 

his contribution to this country and to its people will not be 

forgotten. We want the region to be asking us for the 

services of our elder statesman when need arises not this 

current scenario when we have to go to them for assistance.  

 

We want to ensure peace, unity and security of the people of 

Zimbabwe. We know that the recent past has been divisive 

but we are one Zimbabwe; we are one people and we share 

a common heritage and common future. We are not going to 

destroy what we have created; we want to build upon it and 

make this country a shining star.  

 

Let no Zimbabwean fear that their future is threatened under 

an MDC Government. No Zimbabweans should feel that they 

security and welfare will be threatened under an MDC 

Government. We will walk hand in hand toward a new, 

peaceful and prosperous Zimbabwe. Our future will not be 

dictated to us by anyone no matter how powerful; we will be 

masters of our own destiny.  

 

INTERNATIONAL RELATIONS 

 

Internationally, we want to get Zimbabwe back into the 

broader family of nations. We have been on the outside for 

too long and we know that it is cold and lonely out there. We 

cannot afford to live in isolation. We must re-engage the 
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international community and strengthen our relations with all 

progressive nations of the world.  

 

To use the old cliché, there are no permanent friendships in 

international relations but only permanent interests. We 

must always place the permanent interests of the people of 

Zimbabwe at the forefront and not prioritise the personal 

views and feelings of individual leaders.  

 

Our roots are anchored in SADC and the broader family of 

the African Union. COMESA provides a home for our 

economic relations as countries in Southern and Eastern 

Africa. SADC countries have patiently and skilfully parented 

our fragile political process. We are grateful for their sense 

of care and generosity. An MDC Government will forge 

stronger ties with SADC and AU countries not only in political 

but economic terms so that we can promote regional and 

intra-Africa trade.  

 

As I have said before, we do not want to be a problem-child 

of SADC anymore but to re-take our place as leader and 

facilitator of peace, prosperity and progress. In fact, after 

what we have gone through, we want to use our experience 

to assist fellow countries that may face similar challenges. 

 

RECALLING OUR SONS AND DAUGHTERS IN THE 

DIASPORA 

 

There are millions of young, energetic and skilled 

Zimbabweans spread across the world. Many of them left 

during the last decade of severe political and economic 

hardships. We know they love their country and we want to 

assure them that we value them greatly. This is why we 

fought so hard to ensure the protection of dual citizenship in 

the new Constitution. We want them to be part of the team 

that will rebuild Zimbabwe. They can do so in so many ways.  
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We welcome them home and we will establish facilities to 

ensure that we attract our people to come and work for the 

country. We also welcome their investment in the economy. 

I want to pay special tribute to them for helping to keep this 

country afloat during the dark days of hyperinflation. It was 

through their remittances that many families were sustained. 

Their remittances have become a major stream of foreign 

currency income into the country. As the new leader of this 

country, I call upon them to come back home and play their 

role in rebuilding Zimbabwe. It is us, the people, who can 

make Zimbabwe great again. 

 

GET OUT AND VOTE 

 

Fellow Zimbabweans we stand at an important junction of 

history. We can either take the rough road or choose the 

path of light, which we in the MDC present to you. It is true 

that people make their own history and this election presents 

an opportunity for you to define history. You have an 

opportunity to elect for the first time a new leadership for 

this country – a leadership that has energy, a vision for the 

future and the will to unite, let bygones be bygones and 

allow this country to move forward; indeed, a leadership that 

is not a prisoner of the past. 

 

As I said earlier, we have lost friends and cadres along the 

way. They will never return to be with us but we owe them 

one thing: Let us go out on 31 July and vote. I know they 

would have voted. I know they would have been mobilising 

everyone to go out and vote. Let us honour their memory by 

sacrificing those few hours on 31 July 2013. The system will 

try to delay the process. The system will try to frustrate you. 

They will move you from pillar to post all in an effort to 

cause despair and stop you from exercising your God-given 

right. I urge you fellow citizens not to allow them to frustrate 

you. Please do not tire. I can see the oasis; soon we will be 

quenching our thirst. We cannot lose hope when the oasis is 

in our sights. I have no doubt whatsoever that victory is 
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ours; that this is a victory for the people of Zimbabwe. But in 

our Zimbabwe, there will be no losers. We will carry 

everyone with us. 

 

We are a God-fearing nation and I urge you all to pray for 

peace and stability as we embark on this Cross-Over Mission. 

I urge you all to remain calm. Be strong and resilient. 

Salvation is in your hands! 

 

Thank You and God Bless You All! 

 

   

 

  

 


